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Face the Future with Confidence

Emergency Management Solution

for Healthcare Organizations

As we continue to face an unpredictable pattern of emergencies stemming from natural,
human and technological events, the COVID-19 pandemic — for however long it may be with
us — will likely continue even as other emergencies (such as hurricanes, wildfires, floods
and flu season) arise, which complicates healthcare organizations’ plans for every potential
event. Healthcare leaders are seeking a solution to facilitate emergency management.

The Protiviti Emergency Management Solution compounds other hazards. In acquiring the Protiviti
(EMS) is a single, comprehensive way to support EMS, you will also be gaining a lasting asset to
organizations and command centers through all strengthen emergency management processes for
aspects of emergency management. As a leading recovery in the years to come.
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The Protiviti EMS includes:

Consulting Services and Support:

— Guidance from seasoned consultants in
healthcare, emergency response, compliance
and information management in identifying
your priority focus areas and closing
performance gaps

— Guidance to integrate fragmented and
siloed processes

— Guidance on best practices and assistance
with creating required documentation

— Support for updating emergency
preparedness plans following submission of
after-action reports

— Assistance with business impact analyses
as input to business continuity and disaster
recovery planning

Emergency Preparedness Plan: Enables
development of facility-specific plans,
including updated templates your team can
tailor to your organization

Hazard Vulnerability Analysis Automation:
Calculates risk probability and severity for your
top potential events

Automated Audits and Assessments: Measures
gaps and deficiencies, directs training for
greatest effectiveness, and provides templates
for community-based drills to prepare staff
and community

Auto-Generated Corrective Action Plans (CAPs):
Generates CAPs automatically from any instance
of noncompliance, from audits and drills, from
recommendations of event resolution management
participants, or from independent action; uses
Plan-Do-Study-Act (PDSA) methodology to
effect quality improvement and process change;
addresses all accreditation requirements

¢ Roles and Responsibilities Matrix: Identifies all
command center resources, reporting hierarchy
and areas of responsibility

Use of fully integrated library that functions as
aresource center for policies, forms, templates
and protocols, all of which are refreshed as new
or revised requirements are released. Further,
access to the library as a repository that secures
your organization’s emergency management
documents to help demonstrate compliance at
all times and to document demonstrable gains in
quality improvement:

— Facility-specific policies and procedures

— Staff preparation documents

— Committee meeting minutes

— Community links

— Memorandums of understanding

— Job-action sheets

— After-action reports

— Supply chain resiliency plans

— Business impact analyses

— Business continuity plans

— Recovery plans

Contacts

Richard Williams

Global Healthcare Industry Leader
+1.214.395.1662
richard.williams@protiviti.com

Radgia Cook

Global Healthcare Quality & Safety Compliance Leader
+1.415.269.2119

radgia.cook@protiviti.com

Protiviti (www.protiviti.com) is a global consulting firm that delivers deep expertise, objective insights, a tailored approach and unparalleled
collaboration to help leaders confidently face the future. Protiviti and our independent and locally owned Member Firms provide consulting
solutions in finance, technology, operations, data, analytics, governance, risk and internal audit to our clients through our network of more than
85 locations in over 25 countries.

Named to the 2020 Fortune 100 Best Companies to Work For® list, Protiviti has served more than 60% of Fortune 1000® and 35% of Fortune Global
500® companies. We also work with smaller, growing companies, including those looking to go public, as well as with government agencies. Protiviti
is awholly owned subsidiary of Robert Half (NYSE: RHI). Founded in 1948, Robert Half is a member of the S&P 500 index.
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